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Using s taff members  in a ro le  s uitable  fo r the ir
p e rs onality is  always  a challenging task, however, the
e ve r- e xpanding Human Re s ourc e s  s e rvic e s  available
from Bus ine s s  Link London North (BLLN) have
added a new training programme
that may jus t he lp you out -
Psychometric Testing.  The
workshop offered is  bas ed on the
‘Ins ights ’ mode l and is  s p e c ific ally
de s igned for improving staff
c ommunic ation, focused
re c ruitment and deve lop ing sale s
and mo tivational skills.  The
emphas is  is  on fun while  b e ing a
busine s s  f o cus e d, partic ipative
s o lution to team management
is s ue s .

“Ins ights  is  the  mos t powerful
invention I have  found for enabling
te am development.  I have used it
with gre at suc c e s s  fo r more  than
five years ,” says Trisha Jone s  o f
NatWe s t Lif e  & Inve s tment
Servic e s.  Having unde rgone  and
bene f ited from the  p rogramme
themse lve s , BLLN are  ke en to share
the  s e c re t o f  the ir succ e s s .

Psychometric s  o r
‘p sycho log ic al te s ting’ is  the
measurement of human
charac te ris tic s  s uch as  aptitude , ability and
pe rs onality.  With organisations becoming more
attentive  to  ach ie ving re al value f rom the ir
employe e s , it is  p e rs onality te s ting that has  b e c ome
the  mos t popular way fo rward.  It is wide ly ac c e p te d
that what make s  a c ompany suc c e s s ful is  its  ability to
hire  and re tain the right talent.  A p e rs on who is
unde rs to od, c ommunic ated with and valued tends to
have  g re ate r mo tivation and loyalty to  a c ompany.
BLLN be lie ve s  the  training  can do as much for

the personal
touch
Ever wonder just how suited you are to the job you do?  FIONA KEATING discovers a way to utilise yourself and
your staff effectively

prof itability as  the  usual routes of inc re as ing
inve s tment and te c hno lo g y.

Two o f  the  mos t popular personality te s ts  are
Ins ights  and Mye rs Brigg s  -  bo th are  bas ed on the

This system can be used at every level within a company from
the chief executive to the shop floor workers.

work o f Dr Carl Jung.  Myers Briggs consists of
a s e t of que s tions and re sulting repo rt which us e s  a
le tte r c o de  to  identify your personality typ e .

Ins ights  (e s tablish ed in 1987), als o  us e s
as s e s sment que s tions but its  re po rt us e s  a c o lour
whe e l to  d e s c rib e  your charac te ris tic s.  This  is
fo llowed up with a workshop in which the
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partic ipants  le arn how this  information can be
inte g rated into  eve ryday work s ituations.  Maria
Mulle ry o f  BLLN explains : “Although the word ‘test’
is used, this  is not an examination where you can pas s
o r fail and there  is no implic ation of a ‘good’ o r ‘bad’
p e rs onality.  It is  more  about unde rs tanding and
c apitalis ing on diffe renc e s  b e twe en people  rather than
judging.”

Maria Mulle ry and She rine Maas of BLLN have
unde rgone the training and are  now qualified Ins ights
fac ilitato rs.  The emphas is  o f  the workshop is  having
fun while  le arning.  It beg ins with broad brush s troke s
to  e s tablish a c ommon language.  People are given a
c o lour wheel and asked which  c o lour they think th ey
mos t and le as t identify with:  Fie ry Red -  compe titive ,
de termined, dire c t, s trong-willed ; Sunshine Ye llow -
s o c iable , dynamic , enthusias tic , p e rsuas ive ; Earth
G re en -  c aring, enc ouraging, sharing, patient, re laxed;
Coo l Blue  -  c autious, precis e , que s tioning, formal,
o b je c tive .

Everyone is  enc ouraged to  value  e ach o f  the
c o lours, recognis ing that e ve ry p e rs on in the te am is
unique  and has  s omething to o f f e r.  It c an he lp
identify who  in the te am is naturally a dire c to r,
motivato r, insp ire r, he lp e r, supporter, re former, c o -
o rdinato r o r ob s e rve r.  Teams are better placed to
tac kle  g roup dynamic  p rob lems and psychometric
te s ting is very effective  in he lp ing peop le  unde rs tand
how the ir behaviour impacts on others.

Prio r to  the workshop, a que s tionnaire  is  f ille d
out by each o f  the  te am members.  It compris e s  25
multip le  c hoic e  que s tions and take s  about te n
minute s  to  c omple te .  The information is  analys e d
and a p e rs onal, us e r- frie ndly, jargon- fre e  re po rt is
given to  e ach  p e rs on during the  morning s e s s ion.
Every new approach has  its  c ynic s  but Sherine  is
c onfident: “What s e lls  it is  when they s e e  the ir own
repo rts.  Mos t people  I have dealt with have  b e en
insp ired by the ac c urac y of  the  re po rts.  When th ey
s e e  the s e  thing s  on pape r about themse lve s , they ask:
‘How do they know these things  about me?”

The sys tem can be  us ed at e ve ry le ve l within a
c ompany, from the  c hie f  e x e cutive  to  the  shop f lo o r
worke rs.  The  joy of  sharing a c ommon language is
that a who le  c ompany c an unde rs tand e ach  o the r and
have  c le ar non-threatening  communic ation.  Charle s
G rime s , an Ins ights  c onsultant enthus e s , “I’ve  h eard
c lients  say in a mee ting: ‘I s e e  you’ve got your red hat
on today’ rathe r than ‘you’re  lo s ing it, you’re  g o ing
ove r the  top ’.  It c an he lp take  the  h eat out of a
s ituation.”

In a re c e nt survey conducted jointly by NLTEC
and BLLN it was  re vealed that ove r half of lo c al
busine s s e s  are  e xp e c ting to  employ more  s taff in the
forthc oming ye ar.  With Ins ights  training the re  c an be
informed re c ruitment  and promotion se le c tions.  It
will b e  po s s ible  to  re ad a po tential c andidate ’s
s trengths and weakne s s e s , as well as  b e ing aware  o f
skills  needed to complement the  te am as  a whole.

Fo r example, an employee who had been
identified as  a ‘blue  p e rs on’ (pre c is e  and que s tioning),
c ould be  suited to working in a quality management
ro le .  A ‘gre en person’ (patient and relaxed), may
thrive  in are as which require  dealing with the  public .
Sale s  and pre s entations can be  improved by using
the s e  te c hnique s  which  can he lp identify what type
o f  pe rs on you are  talking to  and how to capitalis e  in a
busine s s  s ituation.

The us e  o f  p sychometric  te s ting in busine s s  is
on the inc re as e  and Ins ights  is now operational in 40
c ountrie s  and 18 languag e s.  Up until re c e ntly this
programme was  primarily us ed in larg e  c ompanie s
such as Barc lays, HSBC, and British Airways.
Charle s  Grime s  c omments : “We  are  good fo r small
and large  bus ine s s e s  alike .  Jus t  becaus e  c ompanie s
are  b ig do e sn’t mean they have  c ash to was te .  The y
are  lo oking for bottom line  re sults  and this  is what
they f e e l they ge t.  They us e  us  b e caus e  they ge t a
ve ry de f inite  re turn.”  The  cours e  is  f lex ible  and
Maria o r Sherine  at BLLN are happy to dis c us s  how
the  p rog ramme  c an be  tailo red for your company’s
s p e c ific  ne e ds.

By of f e ring lo c al busine s s e s  p s ychometric
te s ting, BLLN c ontinue  the ir c ommitment to  he lp
c re ate  a c ulture where  employe e s  are  motivated to
achie ve  goals.  Unde rs tanding peop le , identifying
the ir talents  and knowing how they can be s t be
match ed to  s p e c ific  job s , c an make  a re al
c ontribution to building a suc c e s s ful busine s s.  Jim
Catte rall, Deve lopment Manager at Axa Equity &
Law, sums it up by saying: “In providing our
o rganisation with a c ommon language, Insights has
led to inc re as e s  in produc tivity and re tention of
s ale s p e o p le .”


